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1. This agreement sets out the University’s plans for fee levels and financial support for 

the academic year 2011/12, in respect of full-time Home/EU undergraduate students 

(for fees) and full-time Home undergraduate students (for financial aid). It also gives an 

overview of the University’s widening access activities, outlining its strategy for the 

period covered by this agreement. 

2. Following the publication of “Securing a sustainable future for higher education”(also 

known as the Browne Review) and the comprehensive spending review, it is assumed 

that all of the activities contained in this agreement will have to be reviewed in the light 

of any developments in government policy. 

3. The document focuses on the work of the central University, in terms of financial aid, 

and widening access activity. The Undergraduate Admissions office and Student 

Financial Support team are the central University units responsible for coordinating 

Oxford’s access activities, and the provision of financial aid respectively. The widening 

access work of the colleges, and individual departments, and any financial aid 

disbursed by them, lies outside the remit of this agreement.  However this activity is 

referred to and is an important part of Oxford’s contribution to widening access. 

4. The University of Oxford Strategic Plan for 2008/9 - 2012/13 addresses the funding of 

undergraduate student through the following objectives: 

(a) Strategic Plan paragraph 20 “Our aim to attract the very best students requires 

us to address both cultural and financial barriers to entry to the University.” 

(b) Strategic Plan Objective V (c) “Increase the provision of financial aid for 

undergraduate students from the UK states.” 

5. The Common Framework for Undergraduate Admissions was adopted by the whole 

University in 2007. It identifies one of the main objectives of the admissions process 

as;  

“To attract applications from the most academically able individuals, irrespective 

of socio-economic, ethnic or national origin.”  

The collegiate University places considerable emphasis in access and recruitment 

work, and in the achievement of this objective. For many years a large number of 

widening access activities have been undertaken, designed to ensure that those UK 

students with the potential to benefit from an Oxford undergraduate education are 

encouraged to apply for a place, and more generally to encourage aspirations to 

participate in Higher Education among under-represented groups. 

6. The University has been expanding the provision of financial aid each year and will 

continue to do so through both the Oxford Opportunity Bursary Scheme and other 

schemes such as the Enhanced Bursaries. It will also continue with its Information, 

Advice and Guidance work, which ensures prospective students understand the cost 

of University, specifically studying at Oxford, and are confident of its affordability. 
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FEES PAYABLE FROM OCTOBER 2011 

7. From 2011/12, the University will increase its fee for Home/EU undergraduate students 

studying for their first undergraduate degree to the maximum level permitted in line with 

the Government’s guidelines. The fee for these students in 2011/12 will therefore be 

£3,375. The fees will apply to all undergraduate courses, and will also include Medicine, 

on the understanding that the Government will pay the fees of medical students in years 

5 and 6 for the undergraduate degree, and years 2, 3 and 4 for the graduate entry 

course. Home/EU students undertaking a second undergraduate degree and who are 

ineligible for public support as a result of ELQ regulations will be charged fees at rates 

set by the University. 

8. Home/EU students on PGCE courses will be charged fees of £3,375. 

BURSARIES AND OTHER FINANCIAL SUPPORT FOR STUDENTS  

9. There is no application form in order for a student to be considered for an Oxford 

Opportunity Bursary (OOB). In order to be assessed for a bursary, students must apply 

for government support using the standard processes and allow their household income 

data to be shared with the University. The University has a contract with the Student 

Loans Company for the HEBSS (Higher Education Bursaries and Scholarship Scheme) 

which allows the University to access the household income data on which the bursary 

is based. 

10. For 2010/11 the University has changed the mechanism for paying the Oxford 

Opportunity Bursary. It has been decided that the University will, for two years, use the 

full service HEBSS system offered by the Student Loans Company (SLC).  In previous 

years the University has utilised the information available from the SLC and inputted this 

into its own database, with the Colleges paying their students directly. Resource will 

continue to be dedicated to ensuring all eligible students receive a bursary by directly 

targeting those students who it is believed might qualify. 

11. In previous years the bursary scheme had differed dependent upon year of entry, with 

three different systems in place.  For 2010/11 this has been amended so that all 

students can take advantage of the most generous package of support available. In 

addition the University has reduced the number of bandings for the bursary so that the 

bursary is reduced for every £1,000 of household income rather than every £500, 

making the bursary easier to understand. Both of these changes will increase the total 

expenditure on the bursary scheme. It is anticipated the total spend on the bursary in 

2011/12 will be £6.6 million. 

12. Home students with a Residual Household Income (RHI) below £25,000 will receive a 

full bursary of £3,225, in addition all Home students with an RHI below £18,000 will 

receive an extra “start up” award of £875 in the first year of their course. The maximum 

award for a student in the first year of their course will therefore be £4,100. Students 

with an RHI between £25,001 and £50,020 will receive a partial award, with the 

minimum award being worth £216. Students will be assessed for a bursary for each 

year of their course and it will be entirely based upon the HEBSS data received. 

13. Home students studying for an equivalent or lower level qualification (ELQ) and EU 

students are not eligible for these bursaries, with the exception of the graduate entry 

medicine course where the bursary is available for the first year of the course only. 
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PROVISION OF INFORMATION ON FINANCIAL SUPPORT 

14. The University of Oxford is committed to providing information on student financial 

support to both prospective students and those attending widening participation events. 

Although some aspects are Oxford specific, much of the information could be utilised by 

students planning to attend any University, indeed generic presentations are given at 

events for local teachers to assist them helping students applying to any University. 

(a) Website. The University’s student funding website has recently been revised and 

can be found at www.ox.ac.uk/feesandfunding. The University will continue to 

enhance this website and add further information when available. In addition the 

OOB has its own dedicated website www.oxfordopportunity.com. 

(b) Publications. University of Oxford Undergraduate Finance Guide is a 

comprehensive guide to both the cost of University and the financial support 

available to pay for it. This is usually published in March but due to the changes 

taking place in national support it will not be possible to produce a Finance Guide 

for 2012/13 until the summer of 2011. Information is also available in the 

prospectus. 

(c) Presentations. University Open Days offer financial support specific presentations. 

These presentations aim to show prospective students, and their sponsors, how 

they can afford University and specifically address the issue of the affordability of 

studying at Oxford. During the open days appropriately trained staff are available to 

offer assistance and advice to prospective students.  

(d) Correspondence. The University receives a considerable amount of 

correspondence on financial support and has two generic email addresses, 

student.funding@admin.ox.ac.uk and oxfordopportunity@admin.ox.ac.uk, as well 

as the generic admissions email address undergraduate.admissions@ox.ac.uk.  

15. Applicants who are offered a place at the University are sent an information pack with 

their offer letter. Contained in this pack is information regarding University tuition fees, 

Government funding, and the OOB. Students who have a confirmed place at the 

University (following A-Level results) receive a welcome pack in late August which also 

contains information on financial support and the OOB. 

16. Students are informed of their OOB by letter, which are sent from September.  As well 

as containing information on the level of bursary and payment dates, the University’s 

Enhanced Bursary Scheme is highlighted. This provides an additional £1,000 per year 

as well as contact with sponsoring industry for 42 students in each year of entry.  

17. The University is aware that following the transfer of student support processing from 

Local Authorities to Student Finance England there has been an increasing need for 

universities to provide direct information, advice and guidance to prospective students 

regarding funding arrangements for their time at University. For those families without a 

HEI background individual contact and advice is especially important. 

18. From October 2009/10 unused funds from the bursary scheme have been utilised to 

provide resource to support Information, Advice and Guidance to prospective students, 

applicants, and their sponsors. The University will continue to work to ensure clear 

information, advice and guidance on student funding is available to all those 

contemplating university.
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OBJECTIVES 

19. The overall objective of Oxford’s access work is to give particular priority to increasing 

the proportion of applications from highly able and appropriately qualified students 

from maintained schools and colleges, particularly where there is evidence that there 

are appropriately qualified students who have not applied to Oxford, or where there 

are applicants but there has been limited success in achieving an offer. 

20. In setting itself this objective, the University recognises that the problems relating to 

access to higher education are complex and deep seated, and beyond the capability 

of the University to solve by itself. It requires the input of all parts of the organisation 

to address, and indeed the input of agencies external to the University.  

21. Oxford is committed to playing its part in addressing these issues, by focusing on 

three areas: 

(a) Increasing the number of high quality applications from target groups; 

(b) Ensuring fair admissions processes; 

(c) Working with teachers and guidance advisers to ensure that they are 

appropriately equipped with the knowledge and awareness of Oxford’s 

admissions process to fully support appropriately qualified applicants. 

22. In addition, the University carries out work to increase aspirations to enter higher 

education generally for students from under-represented groups, working in 

partnership with other organisations. Increasingly this activity is focused on raising 

aspiration to participate in Higher Education amongst students attending maintained 

schools and colleges in Oxfordshire, Milton Keynes, and Buckinghamshire. 

23. Detailed operational plans are currently being developed to achieve the University’s 

objectives in relation to widening access, as set out in this agreement. These plans 

would be significantly assisted by the development of a national scheme to track 

individual students and their ultimate destinations that recorded their participation in 

access and widening participation programmes. 

Principles  

24. A number of principles underpin the University’s work in relation to widening access: 

(a) The development and targeting of activities to widen access should be 

underpinned by rigorous evidence and data analysis; 

(b) Activities should be thoroughly evaluated, using quantitative and qualitative 

methods; 

(c) Expanded multi-agency working will increase resources and impact, and the 

development of partnerships is crucial to success in widening access. 
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Overview of activities 

25. The precise schedule of activities run by the undergraduate admissions office will 

continue to change from year to year, in the light of emerging evidence regarding the 

impact on participant behaviour and success. Colleges and departments run 

additional events, information on which is set out below. A central database of access 

activity, as detailed in paragraph 33, ensures that there a collective strategy and co-

ordinated approach resulting in the effective targeting of access activity. 

26. The University has also taken steps to ensure that its admissions processes are fair 

and consistent. Measures include: 

(a) Developing and implementing a Common Framework of undergraduate 

admissions processes, within subjects, across Oxford; 

(b) Discontinuing the Oxford Application Form and the collection of an application 

fee; 

(c) Making available comprehensive annual statistics on applications and admissions 

as web and print documents; 

(d) Improving the transparency of information provided to all potential applicants and 

their schools, including a programme of regional teacher conferences; 

(e) Expansion of the provision of summer residential schools in Oxford for Year 12 

students educated in the maintained sector over a five year period through to 

2014, to develop both subject knowledge and awareness of the admissions 

process; 

(f) From the 2008/09 undergraduate admissions cycle onwards relevant contextual 

information on applicants was made available across Oxford to all admissions 

tutors. Following a two year pilot, the use of contextual information was amended 

in the light of experience. Greater emphasis has been placed on students who 

have been in care for more than three months, and candidates are now identified 

(flagged) where there is an indication of educational and socio-economic 

disadvantage. The development of data has been progressed in collaboration 

with other selective universities, most notably Manchester and Edinburgh. In 

2009/10 admissions cycle 500 students were flagged under contextual data; in 

2010/11 630 students have been identified. Applicants who are flagged as part of 

this process have special consideration paid to their application and are more 

likely to be invited to interview. Further information on the use of contextual 

information in the admissions process is available in the finding out more section 

on the admissions website, www.admissions.ox.ac.uk 

27. Oxford’s Colleges run a number of access programmes. The most significant of these 

is the Further Education Access Initiative, which runs a large number of visits to FE 

institutions around the country and provides support schemes for applicants from 

such institutions. Colleges also provide facilities and support for centrally run access 

initiatives. Collectively, College outreach staff ran 865 events during 2009/10, with 

over 25 percent of the work devoted to raising aspirations amongst students who are 

in Years 7 to 11. Seven events for primary students were organised in 2009/10 in 
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collaboration with the National Primary Network, and for 2010/11 onwards the 

intention is to collaborate with Oxford Brookes and Buckinghamshire New University 

to ensure activity is coordinated effectively across, Oxfordshire, Milton Keynes and 

Buckinghamshire. 

28. Many Academic Departments also run their own access/outreach programmes, and 

some have staff with specific responsibility for such initiatives. There are also staff 

specifically employed to carry out access work at the divisional level. Particular 

emphasis has been placed upon STEM subjects, and outreach work in humanities 

subjects that do not feature heavily within the offerings in the maintained sector (e.g. 

Classics) providing both curriculum enrichment and opportunities for teacher 

engagement. Staff are closely involved in providing facilities and teaching expertise 

for the delivery of centrally organised activities with a subject specific focus, 

particularly the programme of residential summer schools for Year 12 students, which 

it is aimed will cover every subject available at Oxford by 2014. 

29. The University is fortunate in incorporating a number of internationally significant 

museums and collections, such as the Ashmolean Museum, Museum of Natural 

History, Pitt Rivers Museum and Botanic Garden. Education staff from these 

institutions are closely involved in many access activities across Oxford, supported 

through funding from the Department of Media, Culture and Sport in the “Renaissance 

in the Regions” programme. 

30. Student organisations, including college bodies and the central Students’ Union 

(OUSU) are a vital resource for all access activity. Students are an essential part of 

delivering a number of programmes and activities both in Oxford and across the 

country. Involvement includes attending the Regional Conferences for prospective 

students and the regional teaching events aimed at increased teachers understanding 

of the admissions process and courses available at Oxford. In addition to the UNIQ 

residential summer schools for high performing state school students, and College 

organised events in which students play a key role, many junior common rooms 

themselves organise individual work of this kind. More information on student 

involvement in access activity can be found on the OUSU website www.ousu.org. 

31. The central Access staff developed a new set of policies and volunteer training 

guidelines to ensure that students across the University can participate in access 

activity with maximum levels of professionalism and effectiveness. 
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MONITORING AND EVALUATION 

32. The University is developing an approach to the design and delivery of its outreach 

activities and bursary scheme that will enable systematic evaluation. Specifically, the 

University will seek to identify: 

(a) The extent to which activities are effectively reaching the target groups described; 

(b) The impact of these activities on participants, measured against intended 

outcomes. In particular the University has been utilising UCAS information on 

candidates who achieve AAA grades at A-level to identify the size of potential 

cohort  and degree course choices amongst groups who are under-represented at 

Oxford. 

33. As a first step towards these aims, Undergraduate Admissions has created an online 

database that enables the University to capture information about access activities 

being hosted across the collegiate university. In 2007/8, the first year the database 

was operational, the collegiate University recorded participation in 1,156 events that 

involved 2,778 separate schools and colleges; around 78 percent of all post-16 

schools in the United Kingdom that year. Analysis of the 2008/9 activity indicated that 

the collegiate University participated in 1,513 events, a significant increase in outreach 

activity. For 2009/10, the University provided 1,572 events which covered 3,005 

separate schools and colleges; 76 percent of all post-16 schools currently on the 

database.  

34. The University will continue to publish its admissions statistics annually online, and in 

print form. From 2009/10 admissions cycle onwards, the annual statistics will include 

details of the number of full and partial Oxford Opportunity Bursaries awarded. These 

statistics are due to be published in early 2011. The University will annually review its 

performance in terms of national UCAS datasets and HESA performance indicators. 

The University will also report to HEFCE and OFFA on its widening access activity 

through the annual monitoring process, although the HESA benchmarks and 

performance indicators do not accurately reflect the numbers of applicants who 

achieve AAA grades at A-level in relevant subjects for entry to Oxford. 

35. In terms of governance, University access activities are overseen primarily by the 

Education Committee, which is a Committee of Council (the primary policy making 

body of the University), and chaired by the Pro-Vice-Chancellor (Education). In 

addition access matters are discussed at the Admissions Committee, comprising 

Tutors for Admissions from each of the Oxford Colleges with University representation, 

chaired by the Principal of St Anne’s College, and also at the Admissions Executive, 

which coordinates College and Divisional activity. 

Financial Evaluation 

36. A range of projects have begun to evaluate the effectiveness of the Oxford Opportunity 

Bursary scheme in terms of removing barriers to entry to Oxford for students from low 

income households. The University will consider, for example, levels of student 

indebtedness amongst the cohort of current bursary holders (since fear of debt 

potentially acts as a barrier to entry). In addition, the University has monitored the 

effectiveness of information and publicity in raising awareness about the scheme 

among potential applicants to Oxford. 
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Evaluation of Access Activities and Outcomes 

37. As far as possible, access activities will be designed with clear intended outcomes in 

relation to the objectives described above, and will be evaluated against these 

outcomes. The University is developing processes for capturing and monitoring 

appropriate participant data, and will consider the most effective ways to measure the 

impact of access initiatives on factors such as applications and acceptances to Oxford, 

and levels of academic attainment. This approach will be underpinned by the rigorous 

analysis of quantitative and qualitative information from individuals, and the use of 

national and institutional datasets. The University will draw on expertise from external 

parties where appropriate. 

Milestones 

38. Following a review of existing milestones and activity by Education Committee whilst 

preparing the HEFCE Widening Participation Strategic Assessment it was agreed that 

the previous milestones should be amended. From 2009/10 onwards the milestones 

focus on activities that have had a demonstrated impact on widening access to Oxford, 

both through increasing the number of applicants from non-traditional backgrounds 

and improving the success rate of candidates in the admissions process.  

39. A key milestone is the development of the Year 12 residential summer school 

provision for students educated in the UK maintained school or college sector. The 

selection criteria for participants in the UNIQ residential summer schools focuses on 

the contextual educational attainment of the individual applicant, alongside socio-

demographic information derived from the applicant’s residential postcode, and their 

demonstrated interest and enthusiasm for their subject discipline, mirroring many of 

the elements of the UCAS and Oxford admissions processes. This builds upon the 

extensive experience the collegiate University has gained in collaborating with the 

Sutton Trust on summer schools.  

40. The UNIQ residential summer school will be evaluated through a number of 

mechanisms.  Participants will be tracked through the UCAS process to determine 

which courses and universities they apply to; and ultimately attend. As a milestone to 

gauge the effectiveness of the residential summer schools, Oxford is evaluating the 

offer level success of the summer school participants who apply to Oxford against the 

average offer success rate for all students from maintained school schools and 

colleges (comprehensive, grammar, FE college, sixth form college) applying to Oxford. 

Given that the weighting of summer school places will tend towards those who have 

experienced some element of social or educational disadvantage, it is anticipated that 

summer school participants will achieve at least equal success in securing an offer 

given the additional support participation in the summer school will provide. From the 

2010 UNIQ cohort, 69 percent of participants applied to Oxford (an increase from the 

54 percent who applied in 2009 from the final Sutton Trust summer school). The 

information on applicant success in receiving offers will be available in early 2011. 

41. From a base of 380 participants in the 2009 summer schools, provision was expanded 

to 500 participants in 2010, and will increase to 650 in 2011, 700 in 2012, 850 in 2013, 

and 1000 participants in 2014, when it is intended that there will be a summer school 

covering every undergraduate subject available at Oxford. 
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42. The collegiate University will further develop the recently established programme of 

regional one day teacher conferences that operate across the UK, aimed particularly 

at teachers who have limited awareness of Oxford’s courses and the admissions 

processes, but where there is evidence that their schools and colleges have applicants 

with appropriate potential to apply to the collegiate University. For 2010 there were 

seven events arranged in Glasgow, Gateshead, Swansea, Templepatrick (NI), Exeter, 

Manchester and Bury St Edmunds. 495 teachers registered to attend these events, an 

increase of 13 percent from 2009. Teachers from the maintained sector comprised 82 

percent of the attendees, and 98 percent of attendees indicated that they would attend 

again, an increase in satisfaction of 16 percent from the previous year.  For 2011 there 

will be a further seven events covering Lancashire and Cumbria, Yorkshire, East 

Midlands, West Midlands, London, South East England, and Central England.  

43. The collegiate University will also provide support and guidance on admissions issues 

to those who are undergoing their initial teacher training, which will potentially add 

value to their classroom and pastoral roles, as well as building important links and 

networks at the outset of their career. This will facilitate their access to guidance and 

information on HE applications and admissions issues. The University ran a “twilight” 

session in 2010 aimed at students undertaking a PGCE offered through Oxford 

University’s Education Department, for 73 participants (there are 193 students on the 

Oxford PGCE, of whom only 19 percent attended Oxford as an undergraduate), and 

also a “twilight” session for students attending Oxford who have been selected to 

participate in the Teach First programme, for 19 attendees. Subject to resources these 

programmes will continue to run on an annual basis.  

44. The University has obtained the quality mark from the Frank Buttle trust in recognition 

of the work undertaken to raise aspirations amongst local (Oxfordshire) looked after 

children, and will continue to monitor the admission and progress of care leavers, 

reporting this in the annual admissions statistical dataset. A new initiative commencing 

in 2010 will work with students who have care responsibilities, prior to taking their 

GCSEs. 

45. Given the use of contextual information in the admissions process, as detailed in 

paragraph 26f, Oxford began to monitor and report the success of applicants who are 

flagged and then shortlisted for interview from the 2009/10 admissions cycle. As a 

milestone, Oxford will evaluate the offer success rate of flagged candidates. It is 

anticipated that flagged candidates shortlisted for interview will achieve at least the 

same success rate for gaining offers as all applicants to Oxford from the same school 

or college sector (maintained comprehensive, grammar, FE college, sixth form college, 

or independent). In 2009/10 there were 500 flagged candidates identified as 

applicants; the changes to the flagging criteria have resulted in 630 applicants being 

flagged this year. The 2010 entry statistics, to be published early in 2011, will detail the 

outcomes of these applications. 
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FINANCIAL SUPPORT FOR ACTIVITIES 

46. The overall operational budget for the central Access activities for the 2010/11 

academic year is £1,014,500. In addition, Undergraduate Admissions conducts further 

outreach activity with all schools and colleges, the budget for which is £400,000. 

Funding for these operations are provided from a number of sources: 

(a) HEFCE WP funding; 

(b) general University income; 

(c) other external grant funding; 

(d) external donations. 

47. Colleges, divisions, and departments also provide financial aid for students, and the 

operating costs of their outreach activity, from their own funds.  

48. During 2010/11 the estimated costs of Widening Access and Participation activity 

(including the spend on the Oxford Opportunity Bursary) will be in excess of £8 million. 

 

 

 

 

 

 


